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GRANT PROCESS 
 
Step 1:  State Planning Office (SPO) Announces Availability of Grant Funds.   

The Waste Management and Recycling Program is announcing the availability of 
$600,000 in recycling capital investment grant funds. 

 
Step 2:  Applicant Submits an Application.   

Municipalities and eligible associations may apply for funds using the application 
format provided in this packet.  Grant applications must be completed and be 
signed by the Town Manager, Board of Selectmen or Board of Trustees of each 
participating entity.  Three complete copies of the application must be submitted.  
Applications must be postmarked no later than Wednesday May 7th, 2003 or 
delivered to the State Planning Office by 4:30 p.m. on Friday May 9th, 2003.  
Faxed or electronic submissions will not be accepted.  Your 2002 Municipal Solid 
Waste Annual Report is considered part of your grant application and needs to 
be submitted to the Office prior to your grant application. 

 
Assistance in completing the application is available from the Waste 
Management and Recycling staff at State Planning.  Staff will meet with 
applicants at our office in Augusta or consult over the telephone.  Please call 
ahead to arrange a meeting. Contact information is provided at the end of the 
application form. 

 
Step 3:  Planning Office Reviews Proposals.   

Staff of the Waste Management and Recycling Program will review the grant 
proposals.  Impartial individuals with expertise in local recycling programs, other 
planning office staff, and other state officials may be asked to comment on 
applications at the program manager’s discretion.   

 
The review process will be conducted as follows: 

 
A. Determine whether the application was submitted on or before the 
application deadline.  No late applications, electronic or fax submittals will 
be considered. 

 
B.  Review the project for eligibility.  Each application will be reviewed to 
determine if the proposed grant is eligible.  Applicants with ineligible 
projects will be notified in writing.  If part of a project is ineligible, office 
staff will consider only the eligible portions in the selection process. 

 
C.  Review and score applications based upon the selection criteria, 
including:  

 
       Program Effectiveness 25 points     Operation  25 points 
       Participation   25 points     Priority Directive 15 points 
       Administration  10 points 
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Key elements of each criterion are included in the application form.  The 
office staff may contact you for further information before a decision is 
made. 

 
D.  Rank proposals from high to low in order of total application scores. 
Decide the level of funding for each proposal, starting with highest ranked. 

 
Step 4:  Planning Office Announces Grant Awards.   

The State Planning Office will announce the grant awards within 30 days after 
the application deadline.  All applicants will be notified in writing whether or not 
their proposal has been funded. 

 
Step 5:  Applicant Signs a Contract with State Planning Office.   

Successful grant applicants are expected to sign a contract prepared by the 
State Planning Office, Waste Management and Recycling program.  Contracts 
must be signed by both an authorized official of the applicant and SPO to be 
valid.  Information provided in applications submitted by the appropriate 
municipalities/ eligible public entities will be incorporated into the grant contracts.  
For those public entities submitting applications on a regional basis, copies of 
contracts, by-laws or inter-local agreements must be included in the contract.   
 
The contracts will also contain the following: 

 
 Payment procedures; 
 Requirements for the return of unexpended grant funds; 
 Termination procedures for grant money in cases of misrepresentation or 

failure to proceed; 
 Requirements for necessary local, state and federal permits; 
 Requirements for the local match; 
 Requirements to utilize recycled paper for printing grant related materials and 

compost or reclaimed soil products wherever feasible and environmentally 
permitted; 

 Project description; and 
 Project budget 
 Project schedule 

 
Step 6:  Applicant raises local matching funds.   

A local match of at least 50% is required.  Applicant will provide proof of the 50% 
local match before state reimbursement. 

 
Step 7:  Applicant votes to Accept Grant Funds.   

Under state law, municipal government approval is necessary before the 
community can accept and spend grant funds.  Local officials must make 
arrangements to acquire such approval at a regular or special town meeting 
before grant payments can be made. SPO has model language available upon 
request. 
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Step 8:  Applicant Satisfies Contract Conditions.   

All items in the contract that are to be completed before the project begins 
(possible examples: license modifications, permits, insurance, organizational 
fillings) must be documented as completed or be waived in writing by the State 
Planning Office.  Failure to complete these activities in a timely manner may 
result in grant cancellation.  No payments may be made until the State Planning 
Office accepts or waives the satisfaction of the contract conditions. 

 
Step 9:  Applicant Commences Projects.   

Projects should be organized and ready to begin no later than 6 months from the 
date of the grant award, unless the State Planning Office has approved an 
alternate work schedule. 

 
Step 10:  Planning Office Reimburses Applicant for Expenses Incurred.   

As purchases are made, the grantee submits reimbursement requests.  The 
State Planning Office reimburses up to 50% of the approved project expenses as 
defined by the project budget. 

 
Step 11:  Applicant Completes the Project.   

When all allowed expenses have been reimbursed, the project is completed.  
This should occur within 18 months of the award unless the Planning Office 
approves an extension. 

 
Step 12:  Applicant Maintains the Conditions of the Contract until Terminated.   

The terms of the contract will remain in force until the seventh anniversary of the 
project completion.  During this period, the grantee must continue to own and use 
the project equipment for its intended purpose. The grantee will report to State 
Planning Office 12 months after the completion of the project. 

 
 

 
INSTRUCTIONS FOR COMPLETING APPLICATION 

 
COMPLETE FORMS AS FOLLOWS:  Complete and return the cover sheet, project 
description, budget, and schedule.  Number each answer the same as the question you 
are answering to avoid confusion. 
 
Read the application questions carefully and answer them completely.  Different people 
will read and score each application, so err on the side of repeating information rather 
than expecting the reader to find the answer in another section. 
 
You must submit three copies of the application.  They need to be on 30% post 
consumer recycled content paper, printed double sided, and stapled or bound. 
Application checklist: 
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 All the information requested on the proposal application cover page 
 The project description page 
 The proposal budget  
 The proposal project schedule 
 Question #1 Proposal Effectiveness 
 Question #2 Proposal Participation 
 Question #3 Proposal Operations 
 Question #4 Proposal Administration 
 Question #5 Proposal and Grants Priority Directive 
 Any maps, photographs, or drawings that may aid in describing the proposal 

 
GUIDANCE FOR COMPLETING GRANT PROJECT BUDGET.  The project budget is 
a list of items to be purchased using grant funds.   The items must be 100% dedicated 
to reuse, recycling or composting.  Items, which are eligible, include: 

 Construction projects to improve, expand, or provide public reuse, 
recycling and composting services; 

 Acquisitions of public recycling equipment including but not limited to; 
balers, recycling containers, collection bins or curbside containers, and 
trucks; 

 Purchase or construction of public facilities and equipment used to 
compost organics from municipal solid waste (not municipal waste water 
treatment plant sludge or other special wastes); 

 Purchase of household curbside recycling bins and backyard composters;  
 $1,000.00 maximum state reimbursement for public awareness/education 

costs  
 Certain restrictions apply to the use of grant funds as described below: 
 Dual-Use Facilities – The grants will not pay for dual-use facilities or 

equipment, such as compactors that are used for collecting both solid 
waste and recycling, or any part of a disposal transfer station or its 
operation.  The grant funds can be used to pay for the purchase and 
installation of buildings and equipment used solely for reuse, recycling or 
composting services. 
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RECYCLING CAPITAL INVESTMENT GRANT APPLICATON 
 

PART ONE:  COVER SHEET 
 
NAME OF PROJECT:        __________________________________________ 
 
MUNICIPALITY,        __________________________________________     
MUNICIPALITIES,  __________________________________________ 
OR SANITARY DISTRICT, __________________________________________ 
ASSOCIATION                   __________________________________________ 
 
ESTIMATED TOTAL PROJECT COST (NOTE:  A local match of at least 50% of the 
total grant amount is required): 
 
 A.  Capital Investment Grant requested:   $_____________ 
 
 B.  Local Match:      $_____________ 
 
 C.  Total Project Cost (Add lines A and B)  $_____________ 
 
PROJECT MANAGER (NOTE:  The municipality, association of municipalities, or 
other eligible public entity shall designate someone to administer and manage 
this grant project.  This person shall oversee the project to completion and be 
responsible for keeping accurate records as well as assuring that all local 
responsibilities are met.  Subcontractors cannot serve as project managers.): 
 
NAME: _______________________________________________________________ 
 
POSITION/TITLE: _______________________________________________________ 
 
ADDRESS: ____________________________________________________________  
 
PHONE: ______________________ 
 
EMAIL:________________________________________________________________ 
 
Applications must be postmarked no later than Wednesday May 7th, 2003 or 
delivered to the State Planning Office by 4:30 p.m. on Friday May 9th, 2003.  Faxed 
or electronic submissions will not be accepted. 
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LOCAL AUTHORIZATION (NOTE:  The signature below certifies that the completed 
application has been reviewed and approved by an authorized official of participating 
municipalities or eligible entities.  Add additional pages as necessary to include every 
municipality that is participating in the project.): 
 
TOWN: _________________________________________________ 
 
SIGNED: _________________________________________________ 
 
NAME: __________________________________________________ 
 
TITLE: __________________________________________________ 
 
Is this grant project local (one municipality) or regional? 

Local____  Regional____ 
 
Required Regional Group Information 
Definition of a Regional Association, Title 38, Chapter 13, Section 1303-C: 
A regional association means 2 or more municipalities that have formed a relationship 
to manage the solid waste generated within the participating municipalities and for 
which those municipalities are responsible.  One or more of the following methods must 
form the relationship: 
 Creation of a refuse disposal district 
 Creation of a nonprofit corporation 
 Creation of a joint exercise of powers agreement 
 Contractual agreement. 

 
For the purposes of this application, a regional association and the entities described in 
B and C may include counties and quasi-municipal corporations as members provided 
the counties or quasi-municipal corporations, when acting by themselves within their 
own jurisdictions, are capable of exercising all of the powers of the regional association. 
 
Non-governmental regional entities such as non-profit organizations that have 
government entities (e.g. a city, town) as members may apply through a sponsoring 
municipality. The grant agreement would be between SPO and the municipal sponsor. 
Please identify the sponsoring 
municipality___________________________________________  
Please list municipalities participating in your regional group and their populations. (You 
may use a separate sheet.) 
 
Municipality Population  Municipality Population 
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PART TWO:  PROJECT BUDGET 
 
Please prepare a separate grant project budget similar to the example given below.  
Include only capital (one-time and startup) costs, which are eligible and 100% 
attributable to the proposed recycling or composting grant project.  Eligible costs are 
described in the attached instructions.  Only items intended to be purchased after June 
15th, 2003, may be included in the budget. 
 
 
SAMPLE GRANT PROJECT BUDGET 
 
 
         Costs 
 
Land purchase      not eligible for state match 
Administration:      not eligible for state match 
  1.  Engineering & design     not eligible for state match 
  2.  Local administration     not eligible for state match 
 
Facilities & Equipment     eligible for state match 
  3.  Building for “reuse barn”     20,000 
  4.  Site work         2,000 
  5.  Compost pad         6,000 
  6.  Recycle collection vehicle               60,000 
  7.  Recycling containers (6)       6,000 
  8.  Backyard composting bins (100)      4,000 
 
Education and Promotion                                                           1,000                                                      
Education flyers (revised to reflect 
new program elements)        1,000 
             ___________________ 
        Total Estimated Eligible Costs            100,000 
        Total Project Costs              100,000 
 
        Local Share (50%)                 50,000 
 
        State Share (50%)                 50,000 
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PART THREE: PROJECT DESCRIPTION 
 
What is the total population (2000 census) served by the grant 
project?_____________________ 
 
 
Briefly describe your existing reuse/recycling/composting program, if any. 
 
 
 
 
 
Briefly (one page or less) describe the proposed grant project including its essential 
elements, location, the municipalities served, and the anticipated benefits. 
 
 
 
 
 
 

QUESTION 1. PROJECT EFFECTIVENESS 
(25 points) 

 
 How much of the waste stream will be reused, recycled or composted as a result 

of this grant project? 
 Will the project impact the current annual solid waste budget once implemented 

and operating?  Please explain. 
 Identify the cost savings due to the regional approach, if applicable. 
 How does the project help you achieve greater efficiencies in your program? 
 How does the project increase the quality of collected materials? 
 How does the project reduce your program’s operating costs? 

 
 
 

QUESTION 2. PARTICIPATION 
(25 Points) 

 
Describe how you will inform and educate your citizens and other participating towns 
about the grant project and what is expected of them.  For example:   
 When will the education campaign start?   
 Who will do it?      
 What methods will you use?   
 What effort is required of citizens? 

Describe any on going or continuing programs you will use to increase materials 
collected and encourage citizen participation in recycling the materials addressed by 
this grant project. 
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QUESTION 3. ADMINISTRATION 
(10 Points) 

 
 Describe data gathering and record keeping systems that will be used to 

measure recycling/ composting levels, including marketing of materials, in order 
to report to SPO one year from project start up.  

 If the project includes backyard composting, how will you determine how many 
households are actually composting after the project is implemented? 

 Describe how the project’s administration is to be integrated into the current 
waste management program?  

 
 
 

QUESTION 4. OPERATION 
(25 points) 

 
 What equipment and facilities do you now possess? 
 What can be used for this recycling/composting grant project?  
 What do you plan for in the way of new equipment and facilities? 
 How will this project and your existing facilities and operations fit together? 
 How have you planned to staff the new operation? 
 Please include a site drawing that shows all existing relevant facilities and the 

proposed project  
 

 
 

QUESTION 5. PRIORITY DIRECTIVE 
(15 points) 

 
The Priorities of this grant program are: 
 To promote regional economies of scale 
 To expand the materials list and increase volume recovery at public recycling 

facilities 
 To expand the diversion of the organic fraction by composting food wastes 
 To develop or expand school and municipal building recycling program 

 
Please explain how your project will address any or all of these priorities. 
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PART FOUR: GRANT PROJECT SCHEDULE  
 

                       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Item Description Estimated Completion Date
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Contact Information 
 

Sam Morris 207-287-8054 Sam.Morris@maine.gov 
Tom Miragliuolo 207-287-9074 Tom.Miragliuolo@maine.gov 

Toll Free 1-800-662-4545 
184 State Street 

SHS 38 Augusta, ME  04333-0038 
www.recyclemaine.com/grants 

Return completed applications by 4:30PM, Friday, May 9th 2003 to: 
    Rhonda Cartlidge 
    Maine State Planning Office 
    184 State Street 

38 State House Station 
Augusta, ME  04333-0038 


